How did you originate the name of your Results-Based

company, The Wildworks Group? Conversation

“Wild" comes from the book, Wild at Heart, by Emotion and Emoiica
; motion an KNOWLEDGE mpirica

John Eldridge. Experience Only Measurable Data

Only
How do you define a team?

A group that is able to do more together than ﬁgfg‘l’;;s UNDERSTANDING Just Follow Orders
they could individually.
Pseudo-Decisions Continue Action
What are the two keys to teamwork? Without Action DECISION/ACTION Without Direction
Conversation and Authenticity _
Continually PRESENCE One Thing at a Time
Growth Multi-Tasking
r Everything Anything New is
McGehee S Law New is Good SENSE OF DISCOVERY Suspect
Problems Ignored Everything is a
or Not Addressed WORKTOWIN Problem

Authenticity is paramount; it is the foundation

L . of teamwork.
Organizational dialogue

will decrease proportionately , . . . o .

h t . Guest artist, David Rodriguez, provided an artistic dimension to
to the percentage a company Dialogue Powerlunch through his on-site illustration of team building. The
grows. illustration can be seen at www.prestonwood.org/powerlunch.

“Don’t ask what the world needs. Ask what makes you come alive.
Because what the world needs is people who are fully alive.”

A SERIES OF ROUNDTABLE
DISCUSSIONS LED BY
DAVID H. MCKINLEY

Sharpening Your Life Skills
TEAM BUILDING #

TOM MCGEHEE is 5 speaker, author, and T :=_-- " é‘f‘
Founder and CEO of The WildWorks Group. Prior to i, R ; 43/‘!’
starting WildWorks, he was a Partner with Ernst' & ' ‘

Young Consulting. There he began to develop his
collaborative talents and process as he led their
global strategy deployment. Tom has also worked -
as a manufacturing consultant, an account executive for
EDS, and served as an officer in the US Marines.

www.wildworksgroup.com
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